Strategic Report

Our Strategy

SUSTAINABLE
RETURNS
THROUGH SOUND
INVESTMENTS
AND INNOVATIVE
STRATEGIES

Our vision demonstrates what we aim to achieve, while
our mission defines our DNA and what we stand for.
They form the cornerstone of our strategic intent

and commitment to stakeholders.

OURVISION OURVALUES

Become a leading regional real estate developer CUSTOMERCENTRICITY

and manager that creates memorable experiences We engage and deliver an exceptional
and value for our customers and shareholders. customer journey.

OURMISSION DIVERSE & INCLUSIVE

Place our customers first by embedding We value diversity and treat everyone

sustainability, quality, technology and innovation with respect, inclusiveness and dignity.
in everything we do.

AGILE

We are responsive, dynamic and committed.

INNOVATIVE

We differentiate ourselves by going above
and beyond in everything we do.

COLLABORATIVE
We are one team. We work together across
boundaries to achieve our mutual objectives.
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MAXIMISE GROW PROFITS AND DRIVE
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BY FOCUSING

ON OURENABLERS
WE WILL IMPROVE...

.OURINTERNAL

PROCESS THAT WILL

ALLOWUS TO...
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ALDAR CORPORATE
STRATEGY MAP

.ENHANCE OUR
CUSTOMER VALUE
PROPOSITION...
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...AND DRIVE FINANCIAL
RETURNS TO OUR
SHAREHOLDERS.
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ATTRACT &
RETAIN HIGH-
PERFORMING

TALENTS

DEVELOP
AND ENGAGE
OURPEOPLE

NURTURE AN
INNOVATIVE
AND CREATIVE
CULTURE

Leverage onreal
time data for more
informed decision
making

Deploy disruptive
and leading
technologyinall
our processes and
services

Empower and
embed innovation
in all aspects of
thebusiness

PEOPLE, INNOVATION, SUSTAINABILITY,

AND DIGITALTRANSFORMATION

Ensure all our projects are delivered on
time, within budget and agreed quality

Maximise and unlock the potential of al 1]

ourassets = g

Optimise our processes and Weareatrusted '2_ H GROW PROFITS
strengthen our value chain real estate g AND ENHANCE
Embed environment and quality inall SOMPRLY-= E (3 MARGINS
aspect of the business ! -3 ﬁ

Drive value and synergy through i o

investment E

Engage customers and end usersinall i

aspect of the business i

Deliver exceptional customer v E |>'_

experience o ...that creates s § MAXIMISE
Create customer intimacy through memorable (s I SHAREHOLDER
loyalty programmes and unified experiences... 'U-) |z' VALUE
marketing - =

Integrate and promote social and E vu

environmental sustainability .

Explore and investinregional/ i

international expansion \i/ >

Grow ourlocal portfolioina : (o]

sustainable and agile manner ...which yield = EXPAND AND DRIVE
Ensure optimal utilisation and sustainable S E SUSTAINABLE
growth ratios of our assets returns. 2 o GROWTH
Actively engage with our key o ﬁ

stakeholders to drive growth

31

Aldar Annual Report 2020





